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A Message From CFBOC Leadership

Dear Supporters,

At the Chesterfield Food Bank Outreach Center (CFBOC), 2024 has been a year of meaningful progress and expanded impact—
made possible by your unwavering generosity and commitment to our shared mission.

Thanks to the incredible support of the Junior Federated Women's Club of Chester (JFWCC), we proudly opened our new Resource
Room. This welcoming space allows us to walk more closely with our clients, listening to their stories and guiding them to resources
that go far beyond food—resources that offer real pathways to stability and hope.

We also launched and rapidly expanded our School Pantry Program, which now serves over a dozen schools across our region.
These in-school pantries are stocked with food and essential items to ensure that no child has to face the school day hungry or
without basic hygiene needs. Every shelf stocked is a step toward dignity and opportunity for the next generation.

Our Senior Distribution Program was further enhanced this year through Chesterfield Community Enhancement to include
additional care items specifically tailored for seniors living on fixed incomes. By providing access to these essentials, we help
lighten the burden many older adults carry silently—ensuring they know they are not forgotten.

In a powerful show of community collaboration, several local Rotary Clubs came together to purchase a brand-new 12-passenger
van. This vital addition helps us expand our Motel Outreach Program, which serves over 300 meals each week to individuals and
families living in extended-stay motels along Route 1. Their kindness is already opening new doors—literally and figuratively.

None of this would be possible without the compassion and commitment of our volunteers, donors, and dedicated staff. You are
the hands and hearts behind every box packed, every prayer spoken, and every connection made.

As we look ahead to 2025, we're filled with both gratitude and anticipation. This coming year marks CFBOC's 15th anniversary, and
with it comes renewed passion for the work ahead. We are preparing to expand our Home-Delivery Program, ensuring more of our
homebound neighbors receive nutritious food and essential support. We're also excited to launch a pilot Mobile-Pantry Program,
designed to bring fresh produce and thoughtful dry goods directly to our most at-risk populations.

Additionally, ongoing renovations and facility expansions will help us better serve our community as our programs—and the needs

around us—continue to grow.

With your continued partnership, we remain deeply committed to creating a future where no one in our community goes hungry or

unseen. Together, we will keep pressing forward, one neighbor at a time.

With gratitude,

L et

KIM HILL
EXECUTIVE DIRECTOR




From Donation to Distribution:

How We Feed Our Community
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Snapshot: Food Insecurity in Chesterfield County 2010-2023

Source: Feeding America “Meal the Gap” Map (latest data 2023)

Since 2010, CFBOC has actively fought food insecurity in our community. We met the challenges of
the Great Recession, responded swiftly during the COVID-19 pandemic, and continue to serve
amid post-pandemic inflation with unwavering commitment.
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FY24 By the Numbers
From Many Hands, One Table

People in CFBOC's
service area face
hunger

Children face hunger
in Chesterfield County

CFBOC's service area
serves the 2" highest
population of food insecure
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Source: Feeding America “Meal the Gap” Map (latest data 2023), CFBOC Internal Reports, 2020 US Census



New Programs and Initiatives

Feeding the Youth Year Round

By filling our students basic needs, we
give them the tools to succeed.

The School Pantry Program makes no
cost food and personal care items
accessible to students at select
Chesterfield County Schools. The
program requires no registration or
proof of need, eliminating roadblocks
that could otherwise stop students
from getting the help they need to

We go where the need is

With its new van, CFBOC is more capable

than ever to go where we're needed.

The new CFBOC /Rotary van has already delivered thousands of
meals to neighbors in need across Chesterfield County. For
those who are homebound, disabled, or otherwise unable to
attend an on site distribution, this van is a vital lifeline for them.

Together, we're living out not
only the Rotary motto of
Service Above Self but also
CFBOC's mission of fighting
hunger and empowering
lives. From motel outreach
events to delivering and
distributing food and
essential goods between our
community partners. Our
food, and our fleet, is always
on the move.

Club, South Richmond Rotary, and The Rotg



https://www.facebook.com/BrandermillRotaryClub?__cft__[0]=AZWjtQ5iXcykzpkqqXy-7PYJkGkcjjZzgpa8KkaC70rXoEV61zhKV9KszEM-Opov-sGBFm5yqEMX_miB1OA4hLk1Vga2mQRt87WXcqRK6Fc2I5CdlJ855V5_nrE1YQLgUur0tId5ijGSAN4bjfRG10Gfph7P9z99W4nXRHej1nqF6iNvhYGFzOq0US6HefBC96I&__tn__=-]K-R
https://www.facebook.com/MidlothianRotaryClub?__cft__[0]=AZWjtQ5iXcykzpkqqXy-7PYJkGkcjjZzgpa8KkaC70rXoEV61zhKV9KszEM-Opov-sGBFm5yqEMX_miB1OA4hLk1Vga2mQRt87WXcqRK6Fc2I5CdlJ855V5_nrE1YQLgUur0tId5ijGSAN4bjfRG10Gfph7P9z99W4nXRHej1nqF6iNvhYGFzOq0US6HefBC96I&__tn__=-]K-R
https://www.facebook.com/MidlothianRotaryClub?__cft__[0]=AZWjtQ5iXcykzpkqqXy-7PYJkGkcjjZzgpa8KkaC70rXoEV61zhKV9KszEM-Opov-sGBFm5yqEMX_miB1OA4hLk1Vga2mQRt87WXcqRK6Fc2I5CdlJ855V5_nrE1YQLgUur0tId5ijGSAN4bjfRG10Gfph7P9z99W4nXRHej1nqF6iNvhYGFzOq0US6HefBC96I&__tn__=-]K-R
https://www.facebook.com/southrichmondrotary?__cft__[0]=AZWjtQ5iXcykzpkqqXy-7PYJkGkcjjZzgpa8KkaC70rXoEV61zhKV9KszEM-Opov-sGBFm5yqEMX_miB1OA4hLk1Vga2mQRt87WXcqRK6Fc2I5CdlJ855V5_nrE1YQLgUur0tId5ijGSAN4bjfRG10Gfph7P9z99W4nXRHej1nqF6iNvhYGFzOq0US6HefBC96I&__tn__=-]K-R

achieve at the highest level.

This year, the School Pantry program grew from a
pilot at a handful of schools to over a dozen
locations across Chesterfield County ranging from
Elementary to High Schools.

Since its inception, Chesterfield Food Bank Outreach

Center has provided over ONE MILLION meals to
children in the community (2016-2024). This program
allows us to provide more year round support than
ever before.
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We continued our emphasis on providing a hand up, rather

than a hand out, for community members through our
Outreach Center , originally opened in 2023.
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Impacts Made Every Day

“Knowing other people

CA R E helps a lot”

_Adam “I hope to be able to

GIVE BACK
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FOOD TOEAT.” "
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SMILING
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face during times of hardship”
-Wayne




Who We Seruve

Source: Feeding America “Meal the Gap” Map (latest data 2023), CFBOC Internal Reports
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With our school pantry program,

distribution sites, mobile outreach and
program partners across Chesterfield, you
can find CFBOC support from the James
River down to Colonial Heights.
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Strength in Numbers

At the core of the Chesterfield Food Bank Outreach Center
(CFBOC) is something truly powerful: our volunteers. Their
passion and dedication are what drive our mission forward,

helping us build meaningful connections with local families, -
businesses, faith groups, and community partners. ﬂﬂﬂﬁ
CFBOC creates opportunities for people from all walks of life

to make a difference. In just the past year, our volunteers gave 651827

over 65,800 hours of their time to serve others. An increase of V |

over 7500 hours from 2023. olunteer
y | Hours

We also support civic engagement by welcoming student

volunteers, scout troops, and individuals completing court-

ordered service. For seniors, our volunteer programs offer

purpose, community, and the chance to make a lasting

impact.

From organizing donations and packing groceries to helping
families at registration and sharing resources that support
long-term stability, our volunteers are at the front lines of the
fight against hunger. Every hour they give brings hope—and
food—to those who need it most.




Financial Summary

Fiscal Year Ended December 31, 2024 - Audited

Assets Revenue & Support
Cash $ 1,004,319 Value of Donated Food $ 5,763,955
Inventory 1,562,450 Value of In-kind Goods 766,955
Prepaid expense 0 Contributions 1,240,035
Fixed asset, net 2,573,102 Campaign Revenue -448
Earned revenue 23,313
TOTAL $ 539,871
TOTAL $ 7,793,810
Liabilities & Net Assets Expenses
Liabilities o Direct Program Services 90% $ 6,741,179
$ 9,551 9 /41,
Accounts payable 15175
Payroll liabilities 2,00_01600 Supporting Services
Mortgage payable o Administrative 6% $ 435,161
TOTAL LIABILITIES $ 1,991,685 ® Fundraising 4% 319,604
TOTAL
Net Assets $ 7,495,944
Total Unrestricted $ 2,018,270
With donor restrictions 1,130,005
TOTAL NET ASSETS $ 3,148,186
TOTAL LIABILITIES AND NET ASSETS $ 5,139,871

Board Members

Financial

Contributions
2024

Expenses

2024

Platinum
Transparency
2024

Candid.




\ CHESTERFIELD - - -°
). FOOD BANK

OUTREACH CENTER - -2
< o

s

Our Mission
FIGHT HUNGER AND EMPOWER LIVES

Headquarters: 12211 Iron Bridge Road Chester, VA 23831
Phone: 804-414-8885

Email: info.ctbocegmail.com

Website: www.cfboc.org

OUR TEAM

Kim Hill Nick Jenkins Julie Kramer Kelly Kaze .
Executive Director  Assistant Executive Director Finance Manager Development Director
Jackie Miller Roy “Country” Richardson Jennifer Spraggins

Human Resources Director of Operations & Programs ~ Office Adminstrator



